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INDEPENDENT AUDITORS' REPORT 

To the Board of Directors of 
Audubon Nature Institute. Inc.: 

Wc have audited the accompanying consolidated statements of financial position of Audubon Nature 
Institute, Inc. and Audubon Nature Institute Foundation (the "Institute"), as of December 31, 2010 and 
2009, and the related consolidated statements of activities and cash flows for the years tlicn ended. These 
financial statements are the responsibility ofthe Institute's management. Our responsibility is to express 
an opinion on these financial statements based on our audits. 

We conducted our audiis in accordance with auditing standards generally accepted in the L-nited Slates of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General ofthe United States. Those standards require that we plan and perform 
the audit to obtain reasonable assurance about whether the financial statements are free of material 
misstatement. An audit includes consideration of intemal control over fmancial reporting as a basis for 
designing procedures that arc appropriate in the circumstances, but not for the purpo.se of expressing an 
opinion on the effectiveness ofthe Institute's intemal control over financial reporting. Accordingly, we 
express no such opinion. An audit also includes examining, on a test basis, evidence supponing the 
amounts and disclosures in the fmancial statements, assessing the accounting principles used and 
significant estimates made by management, as well as evaluating the overall fmancial statement 
presentation. We believe that our audits provide a reasonable basis for our opinion. 

In our opinion, the consolidated financial statements referred to above present fairly, in all material 
respects, the financial position of the Institute as of December 31, 2010 and 2009, and the changes in its 
net assets and cash flows for the years then ended in conformity with accounting principles generally 
accepted in the United States of America. 

As disclosed in Notes 2 and 5 to the consolidated financial statements, the Institute retroactively adopted 
the Uniform Prudent Management of Institutional Funds Act (UPMIFA) provisions of Accounting 
Standards Codification Topic 205-958-45, Presentation - Not-for-Profit Entities (ASC 205). 

Our audit ofthe Audubon Nature Institute, Inc. and Audubon Nature Institute Foundation as of and for 
the years ended December 31, 2010 and 2009 was conducted for the purpose of fom:iing an opinion on the 
basic consolidated fmancial statements taken as a whole. The additional consolidating information for 
2010 is presented for the purpose of additional analysis ofthe basic consolidating financial statements 
rather than to present the fmancial position and results of operations ofthe individual companies, and is 
not a required part ofthe basic consolidated financial statements. The additional consolidating 
information is the responsibility ofthe Institute's management. Such information has been subjected to 
the auditing procedures applied in our audit ofthe basic 2010 consolidated financial statements and, in 
our opinion, is fairly stated in all material respects when considered in relation to the basic 2010 
consolidated financial statements taken as a whole. 

Mcmbof ot 
Oetoitte Touche Tohmatsu 

http://purpo.se


In accordance with Govemment Auditing Standards, we have also issued our report dated May 31, 2011, 
on our consideration of Institute's internal control over financial reporting and our tests of its compliance 
with certain provisions of laws, regulations, contracts, and grant agreements and other matters. 1'hc 
purpose of that report is to describe the scope ofour testing of intemal control over financial reporting 
and compliance and the results of that testing, and not to provide an opinion on the intemal control over 
financial reporting or on compliance. That report is an integral part of an audit perfomied in accordance 
with Govemmeni Auditing Standards and should be considered in assessing the results ofour audit. 

May3l,2011 



AUDUBON NATURE INSTITUTE, INC. AND 
AUDUBON NATURE INSTITUTE FOUNDATION 

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION AS OF 
DECEMBER 31, 2010 AND 2009 

2010 2009 
ASSETS 

CASH AND CASH EQUIVALENTS 

ACCOUNTS AND GRANTS RECEIVABLE 

INVESTMENTS AND ASSETS LIMFIED AS TO USE 

PLLDGES RECEIVABLE 

DUE FROM AUDUBON COMMISSION 

PREPAIDS AND OTHER ASSETS 

EQUIPMENT LESS ACCUMULATED DEPRECIATION OF 
S62,314 AND S61,9S8 AT 2010 AND 2009, RESPECTIVELY 

RESTRICTED ASSETS — LPFA bonds 

TOTAL 

$ 441,096 

910,570 

31,077,033 

1,998,379 

7,470,007 

20,588 

13,158 

122,529 

$42,053,360 

$ 109,684 

830,235 

28,454,482 

3,284,831 

9,106,782 

24,275 

21,140 

124,813 

$41,956,242 

LIABILITIES AND NET ASSETS 

ACCOUNTS PAYABLE AND ACCRUED EXPENSES 

ACCRUED COMPENSATION 

LINES OF CREDIT 

TERM LOANS 

LPFA REVENUE BONT)S 

Total liabilities 

NET ASSETS: 
Unrestricted — including Board designated 
Temporarily restricted 
Pennanently restricted 

Total net assets 

TOTAL 

S 248,202 

2,207,577 

3,000,000 

818,182 

1,220,000 

7,493,961 

8,733,807 
9,427,575 

16,398,017 

34,559,399 

$ 140,008 

1,683,029 

3,500,000 

1,636,364 

1,425,000 

8,384,401 

7,869,798 
9,373,656 

16,328,387 

33,571,841 

$42,053,360 $41,956,242 

See notes to consolidated financial statements. 
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AUDUBON NATURE INSTITUTE, INC. AND 
AUDUBON NATURE INSTITUTE FOUNDATION 

CONSOLIDATED STATEMENTS OF CASH FLOWS FOR THE 
YEARS ENDED DECEMBER 31, 2010 AND 2009 

CASH FLOWS FROM OPERA TING ACTlVmHS: 
Change in net asseis 
Adjustments to reconcile change in net assets to net cash 

provided by operations: 
Rcahzed (gains) losses on investments 
Unrealized gains on investments 
Receipt of stock gifts 
Imputed interest (income) expense on pledges 
New pledges recorded 
Depreciation 
Pledge payments 
Accounts and grants receivable, due from Audubon Commission, 
and other assets 

Accounts payable and olher liabilities 

Net cash provided by operating activilies 

CASH FLOWS FROM INVESTING ACTIVITIES: 
Proceeds from sales or maturities of investments and assets 

limited as to use 
Purchases of investments and assets limited as to use 
Restricted assets — net 

Net cash provided by (used in) investing activities 

CASH FLOWS FROM FINANCING ACTIVmES: 
Repayments under lines of credit — net 
Payments on the Packard Foundation Loan 
Repayment of bonds 

Net cash used in fmancing activities 

NET INCREASE (DECREASE) IN CASH AND CASH 
EQUIVALENTS 

CASH AND CASH EQUIVALENTS — Bcgnining ofyear 

CASH AND CASH EQUIVALENTS — End ofyear 

2010 

S 987,558 

(712,510) 
(2.726,716) 

(4,765) 
(48.056) 

(200.000) 
7,982 

1.534,504 

1.560,127 
632,742 

1.030,866 

11,385,378 
(10,563,934) 

2,284 

823,728 

(500,000) 
(818,182) 
(205,000) 

(1,523,182) 

331,412 

109,684 

$ 441,096 

2009 

S 4,229,055 

L269,609 
(6,660,120) 

(29-215) 
8,502 

(813,000) 
8,367 

1,491,875 

1,708,875 
512,778 

1,726,726 

4,601,736 
(5,212,352) 

10,841 

(599,775) 

(500,000) 
(613,636) 
(205,000) 

(1,318,636) 

(191,685) 

301,369 

$ 109,684 

See notes to consolidated financial statements. 



AUDUBON NATURE INSTITUTE, INC. AND 
AUDUBON NATURE INSTITUTE FOUNDATION 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
AS OF AND FOR THE YEARS ENDED DECEMBER 31. 2010 AND 2009 

1. DESCRIPTION OF THE ORGANIZATION 

Audubon Nature Institute, Inc. is a nonprofit organization incorporated October 31. 1975. The Audubon 
Nature Institute, Inc. is exempt from income tax under Section 501(c)(3) ofthe United States Internal 
Revenue Code. The Audubon Nature Institute, Inc. manages and operates the Audubon Commission (the 
'T'ommission'") facilities located at the Auilubon Zoo and Park, the Aquarium and Riverfront Park, the 
Species Survival Center, the Louisiana Nature Center, and the Audubon Insectariuni (the "Facilities") 
under a contractual management agreement. I-acility revenues and expenses (including salary expense) 
are recorded by each facility in accordance with this management agreement. The Facilities had 
combined operating revenues of approximately $34,977,000 for the year ended December 31, 2010, and 
combined total assets of approximately $153,780,000 at December 31, 2010. 

Audubon Nature Institute Foundation (the "Foundation"), is a separate nonprofit organization exempt 
from income tax under Section 501(c)(3) ofthe United States Internal Revenue Code and was 
incorjMirated February 8, 1991. Its mission is to raise funds to support the education programs and other 
activilies managed by the Audubon Nature Institute, Inc. but the Foundation remains a separate legal 
entity. Since the Audubon Nature Institute. Inc. and the Foundation (collectively referred to herein as the 
"Institute") arc related through common mission, board representation and common management, the 
accompanying consolidated financial statements include the accounts ofthe Audubon Nature 
Institute, Inc. and I-'oundation. 

The Institute obtains donations, gifts and grants, and conducts fundraising activities in furtherance of its 
exempt purpose. The revenues and net assets reflected in these financial statements are the result of 
these activities. Specific grants to the Audubon Commission consist of donations received and grants 
obtained by the Audubon Nature Institute, Inc. for operating support and capital improvements ofthe 
Facilities discussed above. 

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Basis of Presentation — The financial statement presentation is presented in accordance with the 
requirements ofthe Financial Accounting Standards Board (FASB) in ASC 958-20, Not-for-Profit 
Entities, Financially Interrelated Entities. Pursuant to ASC 958-20, the Institute reports information 
regarding its financial position and activities according to three classes of net assets: 

Unrestricted - Net assets which are free of donor-imposed restrictions; all revenues, expenses, gains, 
and losses that are not changes in permanently or temporarily restricted net assets. Investment eamings 
appropriated for expenditure in accordance with the Institute's endowment policy are included in 
unrestricted net assets. 

Temporarily Restncted — Net assets whose use by the Institute is limited by donor-imposed stipulations 
that either expire by passage of time or that can be fulfilled or removed by actions ofthe Institute 
pursuant lo those stipulations such as completion of construction projects. In most cases, such actions 
require the expenditure of personnel effort or other costs before such assets can be released. Income and 



appreciation on permanently restricted net assets that exceed appropriations for expenditures (therefore 
the restrictions have been satisfied) are included in temporarily restricted net assets. 

Permanently Restricted Net assets whose use by the Institute is limited by donor-imposed stipulations 
that neither expire with the passage of time nor can be fulfilled or otherwise removed by actions ofthe 
Institute. 

The Institute reports gifts of cash and other assets as restricted support if they are received with donor 
imposed restrictions or requirements that limit the use ofthe donation. A donor restriction ends when a 
time restriction is met or a purjxxse restriction is accomplished. As restrictions arc met, assets are 
reclassified to unrestricted net assets. The permanently restricted classification is also refeired to as an 
endowment fund. Earnings from these assets are periodically transferred to the Commission's operating 
fund. 

Use of Estimates — The preparation of financial statements in conformity with accounting principles 
generally accepted in the United States of America requires management to make estimates and 
assumptions that affect the reported amounts ofassets and liabilities and disclosure of contingent assets 
and liabilities at the date ofthe ilnancial siatements and the reported amounts of revenues and expenses 
during the reporling period. Actual results could differ from those estimales. 

Cash and cash equivalents — Cash equivalents include short-temi investments wilh an original 
maturity of three months or less, except cash invested in money market accounts that are classified as 
asseis limited as to use. 

Investments —The Institute records investments in accordance wnth ASC 958-320, Not-for-Profit 
Entities, Investments - Debt and Equity Securities. ASC 958-320 establishes standards for the 
recognition of fair value of investment in certain equily and debt securities wilh gains and losses 
included in the statements of activities. 

Assets limited as to use —Assets limited as to use primarily include cash invested in money market 
accounts which are designated assets set aside by the board to provide additional financial support to the 
Connnission when needed, over which the board retains control and may at its discretion subsequently 
use for other purposes. 

Pledges Receivable and Contributions Received — The Insfitute recognizes contributions received as 
revenue in the period received and as assets, decreases in liabilities or expenses depending on the form 
of benefits received. Pledges receivable are recorded net of any allowance for uncollectible pledges and 
at net present value. 

Equipment — Equipment is capitalized at cost and depreciated using the straight-line melhod over a 
period of five to ten years. 

New Accounting Pronouncements — In January 2010, the FASB issued Accounting Standards Update 
(ASU) 2010-07, which codifies ASC 350. Intangibles - Goodwill and Other, (formerly FASB Statement 
164, Not-for-Profit Entities: Mergers and Acquisitions). ASU 2010-07 provides guidance on how a not-
for-profit entity determines whether a combination is a merger or an acquisition, applies the carryover 
method in accounting for a merger, applies the acquisition method in accounting for an acquisition, 
including determining which ofthe combining entities is the acquirer; and determines what information 
to disclose to enable users of financial statements to evaluate the nature and financial effects of a merger 
or an acquisition. ASU 2010-07 is effective prospectively for mergers that occur at or after the beginning 
of an initial reporting period that begins on or after December 15, 2009, and acquisifions that occur at or 



after the beginning ofthe first annual reporling period that begins on or after December 15, 2009. The 
adoption of ASC 350 did not have an impact on the Institute's consohdatcd financial statements. 

In August 2008, the FASB issued Staff Position (FSP) No. \ \ l - \ . Endowments ofNon-for-Profit 
Organizations: Net Asset Classification of Funds Suljject to an Enacted Version ofthe Uniform Prudent 
Management of Institutional Funds Act (UPMIFA). and Enhanced Disclosures fr)r All Endowment 
Funds (I'SP 117-1). FSP 117-1 was codified in June 2009 as ASC Topic 205-958-45, Presentation - Not 
for Profit Entities (ASC 205). ASC 205 provides guidance on the net asset classification of donor-
restricted endowment funds for a not-for-profit organization that is subject to an enacted version of 
UPMIFA. ASC 205 is effective for fiscal years ending afler December 15, 2008. In June 2010, 
Louisiana adopted a version of UPMIFA that is effective July L 2010. The Institute adopted the 
provisions of UPVIIFA and ASC 205 as the cumulative effect of a change in accounting principle in the 
statement of activilies for the year ended December 3 1, 2009. Certain amounts previously reported for 
2009 have been reclassified in order to conform to the provisions of ASC 205 (See Note 5). 

3. INVESTMENTS AND ASSETS LIMII ED AS IO USE 

Investments and assets limited as to use are carried al fair value which was detennined by reference to 
market infonnation and published sources. At December 31, 2010 and 2009, investments and asseis 
limited as to use consist oflhe followine: 

2010 2009 

Audubon Nature Institute, Inc. 
Marketable equity securities 
Mutual funds (invested primarily in equity and bond funds) 2,195,595 

2,195,595 

8,013 
,647,437 

1,655,450 

Foundation 
Fixed Income and Domestic, Internationa] 
and Global equities 

Alternative investments 
Internally designated — money market accounts 

22,388,526 17,684,652 
5,984,803 7,397,915 

508,109 1,716,465 

Total investments and assets limited as to use 

28,881,438 

$31,077,033 

26,799,032 

$28,454,482 



Alternative Investments — Alternative investments include private equity funds and hedge ftinds 
slmctured as limited liability corporations or partnerships or trusts. These funds invest in certain types of 
financial instilments, including, among others, futures and forward contracts, options, and securifies 
sold not yet purchased, intended to hedge against changes in the market value of investments. These 
financial instruments, which involve varying degrees of off-balance-sheet risk, may result in loss due to 
changes in the market (market risk). These investments without readily marketable fair values are 
accounted for under the equity method, which approximates fair value. 

Invesimeni income ofthe Institute is comprised oflhe following: 

2010 2009 

Realized and unrealized gains on securifies — net 
Dividend and interesi income 

S 3,439,226 
562.360 

$5,390,512 
369,313 

Total investment income $4,001,586 S5,759,825 

Board designated asseis are unrestricted funds that are invested on a pooled basis with permanently 
restricted assets in accordance wilh Board approved plans. These funds are collectively invested as the 
Foundafion's endowment fund. Board designated nel asseis totaled approximately $8,441,000 and 
$7,177,000 as of December 31. 2010 and 2009, respecfively. 

4. PLEDGES RECEIVABLE 

Uncondifional promises of donors lo make contributions to the Insfitute are included in the financiai 
statements as pledges receivable and revenue oflhe temporarily restricted net asset class. Pledges arc 
recorded after discounting future cash flows to the present value. Pledges receivable for the years ended 
December 31, 2010 and 2009, are expected to be realized as follows: 

hi one year or less 
Between one and five years 

Less discount (1.7% and 1.0% at December 3L 2010 and 
2009, respectively) and allowance for uncollecfible pledges 

2010 

$1,399,793 
718,791 

2.118,584 

(120,205) 

51,998,379 

2009 

$1,645,155 
1,707,939 

3,353,094 

(68,263) 

$3,284,831 Pledges receivable 

Pledges receivable for the years ended December 31, 2010 and 2009, have restricfions as follows: 

2010 2009 

Specific capital projects 
Other — general capital and operating support 

$1,574,881 
423,498 

$2,368,929 
915,902 

Total pledges receivabit $1,998,379 $3,284,831 
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5. ENDOVVMEN IS AND TEMPORARILY AND PERMANENTLY RESTRICTED NET ASSETS 

The Institute has 13 temporarily restricted funds and 19 permanently restricted funds established for a 
variety of purposes. These funds are classified and reported based on the existence or absence of 
donor-imposed restrictions. Restricted nel asseis include ftmds dedicated lo the Facilities. 

In August 2008, the FASB issued Staff Posifion (FSP) No. 117-1, Endowments of Non-for-Profil 
Organizations: Net Asset Classificafion of Funds Subject to an Enacted Version oflhe Uniform Prudent 
Management of Insfilulional Funds Act (UPMIFA), and Enhanced Disclosures for All Endowment 
Funds^(FSP 117-1). ISP 117-1 was codified in June 2009 as ASC Topic 205-958-45, Presentation - AV;/ 
for Profit Entities (ASC 205). ASC 205 provides guidance on the net asset classification of donor-
restricted endowment funds for a not-for-profit organization that is subject to an enacted version of 
UPMIFA. ASC 205 is effecfive for fiscal years ending after December 15, 2008. In .June 2010, 
Louisiana adopted a version of UPMIFA that became effective July 1, 2010. Accordingly, Institute 
retroactively adopted the provisions of UPMIFA and ASC 205 as the cumulative effect of a change in 
accounting principle in the statement of aclivilies forthe yearended December 31, 2009. Certain 
amounis previously reported for 2009 have been reclassified in order to confonn to the provisions of 
ASC 205. See the table below. 

As original ly reported for 2009 As restated for 2009 

Unrestr icted 

Including 

Funds 

Funct ion ing as Temporary 

Endowment Rostr ictod 

Permanently 

Restricted 

Unrestr icted 

Including 

Funds 

Funct ioning as 

Endowment 

Temporary 

Restricted 

Permanently 

Restricted 

Statement o f Activi t ies 

RI-Vl iNl 'E AND OTHER SUPPORT: 
liivc;s(iiieii[ iiicunie 
IIiidLiwuiciit iiicninc ttnnstcircd Co 

.•\iiiliibon Cotiimisiiion Kiinils 

Ciiniulalivc cdcct o l th j i igc in 
Lii:i:iiiinLiiiij [iiiiiciplc 

(22,457) 

Ch:ini;e in RL-I ;i.s.st;t.'i (I.1.^092) 

s 5-16,993 

(45l,'>Ci2) 

171.923 

S 

(474,3:^9) 

848,865 

2.S05,S43 

S 2,7.13.241 

2.600.! 49 

S 95.091 

(S48,S65) 

(676.942) 

Consol idated Statement of 
Financial Posit ion 

9.754,17.1 S6,(.4l).4I5 .1. 17.177.252 7.869.7ys i lfi,32S.,t87 

Interpretation of Relevant Law —The Institute accounts for donor-restricted funds consistent with the 
provisions of UPMIFA as adopted by the state of Louisiana. The Insfitute seeks to preserve the fair 
value ofthe original gift as ofthe gift date ofthe donor restricted endowment funds absent explicit 
donor stipulafions to the contrary. Accordingly, the Institute classifies as pennanently restricted net 
assets (a) the original value of gifts donated to the permanent endowment, (b) the original value of 
subsequent gifts to the permanent endowment, and (c) accumulafions to the permanent endowment made 
in accordance with the direction ofthe applicable donor agreement at the time the accumulation is added 
to the fund. The remaining portion ofthe donor-restricted endowment fund that is not classified as 
permanently restricted net assets, is classified as temporarily restricted net assets until appropriated for 
expenditure by the Institute in a manner consistent with the standard of prudence prescribed by 
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UPMJI-'A. In accordance with LIPMIFA, the Institute considers the following factors in making a 
detennination to appropriate or accumulate donor restricted endowment funds: 

(1) The duration and preservation of the fund 
(2) The puiposes ofthe Institute and the donor restricted endowment fund 
(3) General economic conditions 
(4) The possible effect of inflation and deflation 
(5) The expected lotal rctuni from income and the appreciation of investments 
(6) Other resources of the Institute 
(7) The invesimeni policies ofthe Institute 

Return Objectives, Risk Parameters and Spending Policy — The Institute invests its funds in 
companies and opportunities whose operational philosophy and management activities are consistent 
with the overall mission and objectives oflhe Institute. The primary objective is the long-term growth of 
the fund's asseis. It is recognized that short-term fluctuations may result in the loss of capital earned on 
occasion. However, in the absence of contributions and withdrawals, the asset value ofthe funds should 
grow in the long run and earn rates of return greater than those of an appropriate market index, while 
avoiding excess risk. The next objective is the preservation of purchasing power. Asset growth, 
exclusive of contributions and withdrawals, should exceed the rate of inflation as measured by the 
Consumer Price Index. The final objective is to preserve the value ofthe asseis by earning a positive 
return over the investment time horizon. The Insfitute has a policy of appropriating for distribution each 
year 5% ofthe endowment funds based on a 3-year rolling average ofthe fair market value ofthe funds. 

Strategies Employed for Achieving Objectives — To satisfy its long term rate of retum objectives, the 
Institute relies on a lotal rctuni strategy in which investment returns are achieved through both capital 
appreciafion (realized and unrealized) and current yield (interest and dividends). The Institute targets a 
diversified asset allocation that places a greater emphasis on equity-based investments to achieve its 
long tenn return objectives within prudent risk constraints. 

Funds With Deficits — From time to lime, the fair value ofassets associated with individual 
endowment funds may fall below the level that the donor or UPMIFA requires the Institute to maintain 
as a fund of perpetual duration. Deficiencies ofthis nature are required to be reported in unrestricted net 
assets. There were no such deficiencies at December 31. 2010 and 2009. 

Endowment Net Assets Composition by Fund 

Temporarily Permanently 
December 31,2010 Unrestricted Restricted Restricted Total 

Donor-restricted 
endowment funds 

Board-designated 
endowment funds 

Total funds 

$ 

8,441,049 

$8,441,049 

$4,280,272 

$4,280,272 

$16,398,017 

$16,398,017 

$20,678,289 

8,441,049 

$29,119,338 
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Endowment Net Assets Composition by Fund 

Temporarily Permanently 
December 31,2009 Unrestricted Restricted Restricted Total 

Donor-rcsiricted 
endowment fiinds S - $2,733,241 S 16,328,387 S 19,061,628 

Board-designated 
endowment funds 7,176,595 7,176,595 

Total funds $7,176.595 $2,733,241 S 16,328,387 $26,238,223 

Changes In Endowment Net Assets for the Fiscal Year Ended December 31, 2010 

Temporarily Permanently 
Unrestricted 

Endowment net assets, 
beginning ofyear 

Investment retum: 
Investment income 
Nel appreciation 
(reahzed and 
unrealized) 

Total investment return 

Contribufions 

Other expense 

Appropriation of 
endowancnt 
assets for expenditure (765,320) (765,320) 

EndowTiicnt net assets, 
end ofyear $8,441,049 $4,280,272 $ 16,398,017 $29,119,338 

Unrestricted 

$7,176,595 

522,713 

1,619,700 

2,142,413 

(112,639) 

Restricted 

$2,733,241 

1,547.031 

1,547,031 

Restricted 

$16,328,387 

13.411 

51,387 

64,798 

5,000 

(168) 

Total 

$26,238,223 

536,124 

3,218,118 

3,754,242 

5,000 

(112,807) 
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Changes in Endowment Net Assets for the Fiscal Year Ended December 31, 2009 

Temporarily Permanently 

Net assets, beginning ofyear 
Cumulative effect of chaoL'e 

in accounting principle 
Net assets, beginning ofyear 

as restated 

Inveslment retum: 
Investment income 
Net appreciation 

(realized and 
unrealized) 

Lotal investment retum 

Contributions 

Other expense 

Appropriation of 
endowment 
as.sets for expenditure 

Endowment net asseis. 
end of year 

Unrestricted 

$4,317,173 

848,865 

5,166,038 

329,261 

2.254,629 

2.583,890 

(98,974) 

(474,359) 

$7,176,595 

Restricted 

$ 

-

2,733,241 

2,733,241 

$2,733,241 

Restricted 

$17,005,329 

(848,865) 

16,156.464 

16,975 

78,116 

95,091 

77,000 

(168) 

$16,328,387 

Total 

$21,322,502 

-

21,322,502 

346,236 

5,065,986 

5,412,222 

77,000 

(99,142) 

(474,359) 

$26,238,223 

Temporarily restricted nel assets as of December 31. 2010 and 2009 arc available for purposes or 
periods as follows: 

2010 2009 

Audubon Nature Institute, Inc. 
Pledges and grants receivable for periods after year-end $2,403,933 $4,150,325 
Capital projects at Zoo and Park, Insectariuni, Aquarium, 

Research Center 1,004,156 1,195,205 
Education programs at the Zoo, Aquarium, and Nature Center 389,914 300,496 
Operating support for the Zoo and Park, Insectariuni, 

Aquarium, and Research Center 1,349,300 994,389 

5,147,303 6,640,415 

Foundation 
Other temporarily restricted funds for the Zoo and Park, 

Insectariuni, Aquarium, and Research Center 4,280,272 2,733,241 

Total temporarily restncted assets $9,427,575 $9,373,656 
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Permanenfiy restricted net asseis as of December 31, 2010 and 2009 must be invested in perpetuity, but 
the income from these investments is available to support the following: 

Aquanum ofthe Americas 
and Riverfront Park 

Survival Center/Research 
Center 

Audubon Zoo and Park 
Louisiana Nature Center 

Total 

Permanently Restricted 
Net Assets 

2010 

$ 5,016,163 

7,921,659 
2,208,754 
1,251,441 

$16,398,017 

2009 

$ 5,016,163 

7,921,659 
2,203,922 
1,186,643 

$16,328,387 

Income 
Transferred to 

2010 

$ 155,309 

350,462 
230,693 

28,856 

$765,320 

2009 

s 

350,462 
98,542 
25,355 

$474,359 

6. RELATEO-PARTY TRANSACTIONS 

The Audubon Nature Insfitute. Inc. and the Commission are related through interaction of their Boards 
of Directors and the contractual management agreement under which the Institute manages and operates 
the Facilities. As a result, these enlilies often engage in operations through one organization that benefits 
the other organization to achieve economies of scale. One example ofthis is the use of common or 
central bank accounts. The Insfitute has committed that it has the intent and ability to continue funding 
the operations ofthe Commission through operating advances, donations and grants, if necessary, in 
order to provide the required level of financial support to enable the Commission to discharge ils 
liabilities iu the nomial course of business as they become due througli January L 2011. The Institute 
has no plans in the next 12 months to demand payment on the amounts receivable from the Commission 
at December 3 L 2010. At December 31, 2010 and 2009, the Institute's receivables from and payables to 
the Conmiission are summarized as follows: 

2010 2009 

Due from Audubon Commission $7,470,007 $9,106,782 

Specific gifts and grants provided by the Audubon Nature Institute, Inc. to the Facilifies to pay operaling 
expenses and fund certain capital projects for the years ended December 31, 2010 and 2009, are 
summarized as follows: 

2010 2009 

Audubon Zoo and Park $ 1,583,468 $ 1,573,680 
Aquarium ofthe Americas and Riverfront Park 808,802 863,041 
Survival Ceiiier\Research Center 1,003,081 1,041,960 
Insectarium 1,616,477 

Total $5,011,828 $3,478,681 
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7. EMPLOYEE BENEFIT PLANS 

The Audubon Nature Institute, Inc. has established a tax-deferred annuity plan for the benefit of all 
full-lime employees. The plan provides for the purcha.se of annuities which qualify for tax defenal. 
Lmployces may participate on an opfional basis by contributing between 2% and 15% of their salary, not 
to exceed limits established by the Interna! Revenue Service. The Audubon Nature Insfitute. Inc. 
matches employee contributions up to 3% of base salary. Contributions are nol subject to Federal 
income taxes and accumulate on a tax-dcfened basis until withdrawn. The Audubon Nature 
Institute, Inc.'s contributions amounted to appro.\imately S5,700 during each ofthe years ended 
December 31, 2010 and 2009. 

The Audubon Nature Institute, Inc. also has a discretionary 457(f) Execufive Retirement Plan for three 
of ils officers. The plan provides additional compensation based on years of service and estimated pay at 
refirement. Total contribufions amounted to approximately $298,000 and $298,000 for 2010 and 2009, 
respectively. The liability related to the plan totaled approximately $2,196,000 and $1,672,000 at 
December 3 1, 2010 and 2009. respectively, and is included in accrued compensation in the 
accompanying consolidated financial statements. 

8. BANK LINES OF Cl iEOn 

At December 31, 2010 and 2009, the Audubon Nature Institute, Inc. has tliree unsecured revolving lines 
of credit with three commercial banks totaling $4,000,000. One ofthe credit lines is in the amount 
$2,000,000 and the olher two credit lines lotal SL000,000 each. In addition, standby letters of credit 
total $2,323,237 al December 31, 2010 and 2009. 

At December 31, 2009, one of the $1,000,000 credit lines bore interest at the greater of prime plus 2% or 
the one month Libor plus 2% (5.25% at December 31, 2009). Amounts outstanding under this line of 
credit were $1,000,000 at December 31, 2009. This credit fine was extended unfil March 31, 2010 with 
interest tenns ofthe 2% above the prime rate. Rfleciive March 31, 2010, this line of credit ŵ as renewed 
for $1,000,000 with a maturity date of March 31, 2011 and an interest rate of 2% above the prime rate 
(5.25% at December 31, 2010). Amounts outstanding under this credit line are $1,000,000 at 
December 31, 2010. Effecfive February 10, 2011 this line of credit was renewed for $1,000,000 with a 
maturity date of March 31, 2012 and an interest rale of 2% above the prime rate. 

At December 31, 2009, the other $1,000,000 line of credit bore interest at Libor plus 200 basis points 
(2.2% at December 31, 2009). Amounts outstanding under this credit line totaled $500,000 at 
December 31, 2009. In November 2010, the Insfitute secured another $1,000,000 line of credit, which 
bears interest at Libor plus 3% (3.3% at December 31, 2010). This credit line expires in November 2011 
at which time a renewal will be sought. Amounts outstanding under this credit line total $1,000,000 at 
December 31, 2010. 

At December 31, 2009, the $2,000,000 credit line bore interest at one month Libor plus 150 basis points 
(L7% at December 31, 2009). Amounts outstanding under this credit line totaled $2,000,000 at 
December 31, 2009. In July 2010, this line of credit was extended until October 2010 at the same 
interest rate. This line of credit was again extended until December 15, 2010 and bore the interest rate of 
one month LIBOR plus 2%. In December 2010, the Institute renewed this line of credit for $2,000,000, 
which bears interest at one month Liborplus 2% (2.3% at December 31, 2010) and expires in July 2011 
at which time a renewal will be sought. Amounts outstanding under this credit line total $1,000,000 at 
December 31, 2010. 
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The Institute does not believe there are any conditions dial would change its ability to renew any ofthe 
credit lines. The credit lines are short-lerm in nature and, consequently, tlieir carrying values are 
considered reprcsenlafive of their approximate fair vahies. 

9. TERM LOANS AND REVENUE BONDS 

Tenn loans and revenue bonds at December 31, 2010 and 2009, are comprised ofthe following: 

2010 2009 

Packard Foundation loan of $3,000,000, unsecured, bears 
interest at fixed rate of 2.0%, interest due quarterly as 
amended and annually prior to amended effective dale, 
principal due quarterly through November 2011 (as amended 
during 2009) and due annually beginning in May 2008 through 
May 2010 prior to the amended effective dale $ 818,182 $ 1.636,364 

Revenue bonds 1,220,000 1,425,000 

Total tenn loan and revenue bonds $2,038,182 $3,061,364 

Term Loan — In May 2006, Audubon Nature Institute. Inc. entered into a program related investment 
(PRI) agreement with The David and Lucille Packard Foundation for $3,000,000. Under this 
arrangement, proceeds from the PRI are to be used to rebuild, reopen, and re-market the Audubon 
Facilities. Effecfive May 12, 2009, the credit agreement between the Insfitute and The David and Lucille 
Packard Foundation was amended. Pursuant lo the amended agreement, the remaining outstanding 
balance on the loan will be paid quarterly in equal installments of $204,545 tlirough November 2011 at a 
fixed interest rate of 0.50% paid quarterly (2.00% paid annually prior to May 12, 2009). The estimated 
fair value ofthe term loan approximated $589,000 and SL2S5,000 at December 31, 3010 and 2009, 
respectively. 

Revenue Bonds — The Audubon Nature Institute, Inc. borrowed $3,060,000 under an Equipment and 
Capital Facilifies Pooled Loan Program in connecfion with Revenue Bonds Series 200IB issued by the 
Louisiana Public Facilities Authority (LPFA). Under this arrangement, proceeds from the note were 
deposited into a separate project capital fund maintained on behalf of the Institute by a trustee. The 
restricted fiinds were released to cover the cost of certain defined capital projects as such project costs 
were incurred. As of December 31, 2008, approximately $3,060,000 of such funds had been disbursed to 
cover the cost of certain capital projects in process and no amounts remained available for expenditure. 
Monthly principal payments of $17,000 plus interest (1.75% and 1.37% at December 31, 2010 and 2009, 
respectively) are paid into a debt service fund under the anangement based on a 15-year amortization; 
however, bond and interest payments are made to bondholders semi-annually. Bonds are due 
December 2016. Amounts held in the escrow fund for payment by the trustee are included in restricted 
assets at December 31, 2010 and 2009. The balances outstanding under the LPFA bonds were 
$1,220,000 and $1,425,000 at December 31, 2010 and 2009, respecfively. The esfimated fair value of 
the revenue bonds approximated $1,220,000 and $1,425,000 at December 31, 2010 and 2009, 
respecfively. 
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Future debt paymenls due under the above borrowings are as follows: 

Years Ending 
December 31 

2011 $1,022,182 
2012 204,000 
2013 204,000 
2014 204,000 
2015 204,000 
I'hereafier 200,000 

Total $2,038,182 

10. OTHER TRUSTS 

The Audubon Nature Institute, Inc. and the University of New Orleans (the "University") have 
established four funded trusts lo support four endowed chairs at the University. Under an affiliation 
agreement with the University, the chairhoiders will conduct research al Audubon Center for Research 
of Endangered Species and discharge academic responsibilities at the University. These trusts were 
funded by pnvale donations totaling $2,400,000 and combined wilh $1,600,000 in matching funds from 
the Louisiana Trust Fund for Eminent Scholars. This funding set up four SLOOO.OOO chairs. The trust 
asseis are not included in the Institute's assets. Audubon Nature Insfitute, Inc. and the University jointly 
benefit from trust distributions that fund the chairholders' research and academic responsibilities. At 
December 31, 2010 and 2009, senior scientists occupied one chair ofthe Audubon Center for Research 
of Endangered Species. 

11. CONTINGENCIES 

Certain claims and suits have been filed against the Insfitute. The majority of these claims are covered 
by insurance and, based on all available information and consultation with the Institute's legal counsel, 
management does not believe the ultimate resolution of these matters will have a significant effect on 
the Institute's financial posifion, results of operations, or cash flows. 

12. FAIR VALUE OF FINANCIAL INSTRUMENTS 

ASC 820, Fair Value Measurement and Disclosures (ASC 820), establishes a common definition for 
fair value to be applied to U.S. generally accepted accounfing principles requiring use of fair value, 
establishes a framework for measuring fair value and expands disclosures about such fair value 
measurements 

ASC 820 establishes a hierarchy for ranking the quality and reliability ofthe information used to 
detemiine fair values. ASC 820 requires that assets and liabilities carried at fair value be classified and 
disclosed in one ofthe following three categories: 

Level 1: Unadjusted quoted market prices in acfive markets for idenfical assets or liabilifies. 

Level 2: Unadjusted quoted prices in acfive markets for similar assets or liabilifies, unadjusted quoted 
prices for idenfical or similar assets or liabilities in markets that are not active, or inputs other than 
quoted prices are observable for the asset or liability. 
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Level 3: Unobservable inputs for the asset or liability. 

1 he Institute endeavors to utilize the best available informafion in measuring fair value. Financial asseis 
and liabilities are classified based on die lowest level of input that is significant to the fair value 
measurement. 

.Assets and Liabilities Measured at Fair Value -

Recurring Fair Value .Measurements The fair value ofassets and liabilities measured at estimated fair 
value on a recurring basis, including those items for which the Institute has elected the fair value option, 
arc estimated as described in the preceding secfion. These estimated fair values and their corresponding 
fair value hierarchy are summarized as follows: 

I-!i|Liity 

}'i\otl income 
.Money niiitkci at-coiinis 
lnlL'rn:uion;il t't-iiiiiy 
l^iiictgiiii; FiKukcts 
Mcdiic funds 
REIT 
Cnmn)(>iiilJL'.>; 
'i'otal iL'tLirn asseL^/inHation hoiliif.s 

December 31 
Fair Value Measurements at Reporting 

Quoted Prices in 
Active Markets for 

Identical Assets 
and Liabilities 

(Level 1) 

S S,0y4,04*> 
5,4(i(..720 

.^(t8,U)9 
4.2R4.7J6 
3/)03,fi7f) 

1.500,386 
I.39.^,fo4 

Significant Other 
Observable Inputs 

(Level 2) 

S 

5,151,504 

,2010 
1 Date Usinq 

Significant 
Unobservable 

Inputs 
(Level 3) 

s 

s;^ri,299 

Total 
Estimated 
Fair Value 

S 8,094,94') 
5,406,720 

508,109 
4.284,736 
3.903,676 
5,151,504 
1.500.386 
1.393,654 

833.299 

Total S 25.092,230 S 5.151,504 .S R33.299 S 31,077.033 

liquity 
Fi.xed income 
Money market ;iccourits 
International cqijit\' 
Emerging markets 
[ledge funds 
REIT 
Total return asscts-'inllation hedges 

December 31, 2009 
Fair Value Measurements at Reporting Date Using 

Quoted Prices in 
Active Markets for 

Identical Assets 
and Liabilities 

(Level 1) 

S 10.998,208 
3.107,335 
1,714.429 
1,865,317 
1,222,650 

2,148,628 

Significant Other 
Observable Inputs 

(Level 2) 

S 

Significant 
Unobservable 

Inputs 
(Level 3) 

S 

6.616.003 

781,912 

Total 
Estimated 
Fair Value 

S 10,998.208 
3,107,335 
1,714,429 
1,865,317 
1,222,650 
6,616.003 
2,148,628 

781,912 

lotai $ 21.056,567 S 7.397.915 S 28,454,482 
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Alternative Investments — The FASB issued a siandards update pertaining to Fair Value 
.Measurements and Disclosures for Investments in Certain Entities That Calculate Net Asset Value per 
Share. Fair values are determined by the use of calculated net asset value per ownership share. As a 
result ofthe update, the Insfitute reclassified S5,151.504 from level 3 to level 2 based on the liquidity 
provisions in the underlying investments complying with the update, the following disclosures regarding 
the Insfitute's investments al December 31, 2010 that feature net asset value per share in Level 2 and 3: 

Redemption 
frequency if Redemption 

Fair Value Unfunded currently Notice 
(In thousands) Commitments eligible Period 

LoniV'sborl hcdiic funds (a) S5,151,504 S Quarterly 45 davs 

Total return assets/infiation 
hedges(b) 833.299 K/A N/A 

Total $5,984,803 $ 

(a) This category includes investments in a fund of hedge funds which, through a number of 
underlying investment managers and funds, invests in traditional securities such as common slocks and 
corporate and government bonds, but certain types of other financial instruments as well, including, 
among others, futures and forw-ard contracts, opfions. and securifies sold not yet purchased, intended to 
hedge against changes in the market value of investments. 

(b) This includes investments in a well diversified asset mix, which includes equity securities, fixed 
income and investments in hedge funds which primarily invest in commodities. Investments in this 
category were not available to be redeemed because of lockup restrictions as of December 31, 2010. 

A rollforward ofthe fair value measurements for all assets and liabilifies measured at esfimated fair 
value on a recurring ba.sis using significant unobservable (Level 3) inputs for years ended December 31, 
2010 and 2009 IS as follows: 

December 31, 2010 

Fair Value Measurements Using Significant Unobservable Inputs (Level 3) 
Total Realized/Unrealized 

Gains (Losses) included in: 

Balance, 

January 1, 

2010 

Earnings 

(Loss) 

Purchases, 

Sales, 

Issuances & 

Settlements 

Transfer In 

and/or Out 

of Level 3 

Balance, 

December 31, 

2010 

Hedge funds 
Total return asscis/inflation 
hedges 

TOTAL 

56,616.003 $300,002 $(1,764,501) 5(5.151,504) 5 

781,912 51,387 833,299 

57,397.915 5 351,389 $(1,764.501) 5(5,151.504) 5833,299 
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December 31, 2009 

Hedge funds 

Total rcltirn asscts.'intlation 
hcducs 

Fair Value Measurements Using Significant Unobservable Inputs (Level 3) 
Total Realized/Unrealized 

Gains (Losses) included in: 

Balance, 

January 1, 

2009 

S5.712,2.)9 

703,796 

Earnings 

(Loss) 

S 903.764 

7S,I16 

Purchases, 

Sales, 

Issuances & 
Settlements 

S 

Transfer In 

and/or Out 

of Level 3 

5 

Balance, 

December 31 
2009 

56.616,003 

781.912 

TOr.AL S M l 6.035 S 981.880 397,91.5 

13. SUBSEQUENT EVENTS 

The Institute completed its subsequent events review through May 31. 2011. the date on which the 
financial statements were available to be issued. Fxcepl as disclosed in Note 8 lo the consolidated 
financial statements, there were no events thai required adjustments to, or disclosures in, the financial 
statements. 

H: 4: ^ 4 : H^ H< 
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AUDUBON NATURE INSTITUTE, INC. AND 
AUDUBON NATURE INSTITUTE FOUNDATION 

CONSOLIDATING SCHEDULE OF FINANCIAL POSITION 
AS OF DECEMBER 31, 2010 

ASSETS 

CASH AND CASH FQUIVALENTS 

ACCOUNTS AND GRANTS RECEIVABLB 

INVESTMENTS AND ASSETS LIMITED 
AS TO USE 

PLEDGES RECEIVABLE 

DUE FROM AUDUBON COMMISSION 

PREPAIDS AND OTHER ASSETS 

EQUIPMENT LESS ACCUMULATED 
DEPRECIATION OF S62,314 

RESTRICTED ASSETS - LPFA bonds 

TOTAL 

LIABILITIES AND NET ASSETS 

ACCOUNTS PAYABLE AND ACCRUED 
EXPENSES 

ACCRUED COMPENSATION 

LINES OF CREDIT 

TERM LOANS 

LPFA REVENUE BONDS 

Total liabilifies 

NET ASSETS: 
Unrestricted — including Board designated 
Temporarily restricted 
Permanently restricted 

Total net assets 

TOTAL 

Audubon 
Nature 

Institute, Inc. 

$ 441,096 

910,570 

2,195,595 

1.879.704 

7.345,007 

20,588 

13,158 

122,529 

$12,928,247 

Audubon 
Nature Institute 

Foundation 

S 

28,881,438 

118,675 

125,000 

529,125,113 

Total 

$ 441,096 

910,570 

31,077,033 

1,998,379 

7.470,007 

20,588 

13,158 

122,529 

$42,053,360 

$ 242,427 

2,207,577 

3,000,000 

818,182 

1,220,000 

7,488,186 

292,758 
5,147,303 

5,440,061 

$12,928,247 

$ 5,775 

5,775 

8,441,049 
4,280,272 

16,398,017 

29,119,338 

$29,125,113 

S 248,202 

2,207,577 

3,000,000 

818,182 

1,220,000 

7,493,961 

8,733,807 
9,427,575 

16,398,017 

34,559,399 

$42,053,360 
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AUDUBON NATURE INSTITUTE, INC. AND 
AUDUBON NATURE INSTITUTE FOUNDATION 

CONSOLIDATING SCHEDULE OF ACTIVITIES 
FOR THE YEAR ENDED DECEMBER 31, 2010 

Audubon Audubon 
Nature Nature Institute 

Institute, Inc. Foundation Total 

REVENUE AND 01 HER SUPPORT; 
Government gi'ants 
Gifts, exhibit''program sponsorships 
Investment income 
Imputed inierest income on pledges 
Fundraising activities 
Net assets released from restrictions: 

Endowment income transferred to Audubon 
Commission funds 

Total revenue and other support 

EXPENSES: 
Gram expense to the Audubon Commission 
Development and fundraising activities 
Termite education grant 
Interest 
Investment expenses 
Other expenses 

Total expenses 

CHANGE IN NET ASSETS 

NET ASSETS — Beginning ofyear 

NET ASSE IS ~ End of year 

S 640,717 
2,743,560 

247,343 
48,056 

1,214,250 

4.893.926 

5,011,828 
1,4.34,354 

108,197 
109,106 

124,000 

6,787,485 

(1,893,559) 

7.333,619 

$5,440,060 

S 
5,000 

3,754,243 

(765,320) 

2.993,923 

112,806 

112,806 

2,881,117 

26,238,222 

$29,119,339 

$ 640,717 
2,748.560 
4,001,586 

48.056 
1,214,250 

(765,320) 

7,887,849 

5,011,828 
1.434,354 

108,197 
109,106 
112.806 
124,000 

6,900,291 

9S7,55S 

33,571,841 

$34,559,399 
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Deloitte Deloittt? & Touche LLP 
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER 
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER 
MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS 
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUOITING 
STANDARDS 

To the Boani of Directors of 
Audubon Nature Insfitute. Inc.: 

We have audited the financial statements of Audubon Nature Institute, Inc. and Audubon Nature Institute 
Foundafion (the "Insfitute") as of and for the year ended December 31, 2010, and have issued our report 
thereon dated May 31. 2011. We conducted our audit in accordance with auditing standards generally 
accepted in the United States of America and the standards applicable to financial audits contained in 
Government Auditing Standard.s. issued by the Comptroller General ofthe IJnited States. 

Internal Control Over Financial Reporting 

In planning and performing our audit, we considered the Institute's intemal control over financial 
reporting as a basis for designing our auditing procedures for the purpose of expressing our opinion on the 
financial statements, but not for the puipose of expressing an opinion on the effectiveness of Insfitute's 
internal control over financial reporting. Accordingly, we do not express an opinion on the effectiveness 
of Insfitute's internal control over financial reporting. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of perfomnng their assigned functions, to prevent, or 
detect and correct missiaiements on a fimely basis. A material weakness is a deficiency, or combination 
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement 
ofthe entity's financial statements will not be prevented, or detected and corrected on a timely basis. 

Our considerafion of internal control over financial reporting was for the limited purpose described in the 
first paragraph ofthis section and was not designed to identify all deficiencies in intemal control over 
financial reporting that might be deficiencies, significant deficiencies or material weaknesses. We did not 
identify any deficiencies in intemal control over financial reporling that we consider to be material 
weaknesses, as defined above. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Institute's financial statements are free of 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the 
determination of financial statement amounts. However, providing an opinion on compliance wilh those 
provisions was nol an objective ofour audit, and accordingly, we do not express such an opinion. The 

Vombcf of 
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results ofour tests disclosed no instances of noncompliance or other matters that are required to be 
reported under Government Auditing Standards. 

This report is intended solely for the infomiafion and use of management. Board of Directors, others 
within the entity, and Louisiana Legislative Auditor and is not intended to be and should not be used by 
anyone odier than these specified parlies. 

May 31, 2011 
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITH 
REQUIREMENTS APPLICABLE TO EACH MAJOR FEDERAL AWARD 
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE IN 
ACCORDANCE WITH OMB CIRCULAR A-133 AND ON THE SCHEDULE 
OF EXPENDITURES OF FEDERAL AWARDS 

Compliance 

We have audited Audubon Nature Institute, Inc.'s (the "Insfitute") compliance with the types of 
compliance requirements described in the OMB Circular A-133 Compliance Supplement that could have a 
direct and material effect on each of Institute's major federal programs for the year ended December 31. 
2010. Institute's major federal programs are identified in the summary of auditor's results section ofthe 
accompanying schedule of findings and quesfioned costs. Compliance with the requirements of laws, 
regulafions, contracts, and grants applicable to each of its major federal programs is the responsibility of 
Institute's management. Our responsibility is to express an opinion on Institute's compliance based on our 
audil. 

We conducted our audit of compliance in accordance with auditing standards generally accepted in the 
Llnited States of America; the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General ofthe United States; and OMB Circular A-133. Those 
standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable 
assurance about whether noncompliance with the types of compliance requirements referred to above that 
could have a direct and material effect on a major federal program occurred. An audit includes examining, 
on a test basis, evidence about Institute's compliance with those requirements and performing such other 
procedures as we considered necessary in the circumstances. We believe that our audit provides a 
reasonable basis for our opinion. Our audil does nol provide a legal determination of Institute's 
compliance with those requirements. 

In our opinion, the Insfitute complied, in all material respects, with the compliance requirements referred 
to above that could have a direct and material effect on each of its major federal programs for the year 
ended December 31, 2010. 

Internal Control Over Compliance 

Management ofthe Institute is responsible for establishing and maintaining effecfive intemal control over 
compliance with the requirements of laws, regulations, contracts, and grants applicable to federal 
programs. In planning and performing our audit, we considered Insfitute's intemal control over 
compliance with the requirements that could have a direct and material effect on a major federal program 
to determine the auditing procedures for the purpose of expressing our opinion on compliance and to test 
and report on intemal control over compliance in accordance with OMB Circular A-133, but not for the 
purpose of expressing an opinion on the effectiveness of intemal control over compliance. Accordingly, 
we do not express an opinion on the effecfiveness of Institute's intemal control over compliance. 

Member of 
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A deficiency in infernal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the nomial course of performing their assigned 
functions, to prevent, or detect and correct, noncompliance wilh a type of compliance requirement of a 
federal program on a fimely basis. A material weakness in internal control over compliance is a 
deficiency, or combination of deficiencies, in internal control over compliance, such that there is a 
reasonable possibility that material noncompliance with a type of compliance requirement of a federal 
program will not be prevented, or detected and corrected, on a timely basis. 

Our consideration of internal conlrol over compliance was for the limited purpose described in the first 
paragraph ofthis secfion and was not designed to identify all deficiencies in inlemal control over 
compliance that might be deficiencies, significant deficiencies, or material weaknesses. We did nol 
identify any deficiencies in internal control over compliance that we consider to be material weaknesses, 
as defined above. 

Schedule of Expenditures of Federal Awards 

Wc have audited the consolidated financial statements oflhe Institute as of and for the year ended 
December 31, 2010, and have issued our report thereon dated May 31, 2011. Our audit was performed for 
the purpose of forming an opinion on the consolidated financial statements taken as a whole. The 
accompanying schedule of e.\penditures of federal awards is presented for purposes of additional analysis 
as required by OMB Circular A-133 and is not a required part oi'the basic financial statements. Such 
infomiation has been subjected to the auditing procedures applied in the audil ofthe consolidated 
financial statements and. in our opinion, is fairly staled, in all material respects, in relation to the 
consolidated financial statements taken as a whole. 

This repori is intended solely for the informafion and use of management. Board of Directors, others 
within the enfity, federal awarding agencies, and passthrough entities and is not intended to be and should 
not be used by anyone other than these specified parties. 

May 31, 2011 
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AUDUBON NATURE INSTITUTE, INC. AND 
AUDUBON NATURE INSTITUTE FOUNDATION 

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 
YEAR ENDED DECEMBER 31, 2010 

Federal Grantor or 
Pass-through 

Grantor and Program Title 

Nuiional Oceanic and Atmospheric Adminisiration 
Marine iVUimmal Rescue Program-20()S 
Passed through Lousiuna State University 
Wetlands Educalional Outreach Program 

Daupiiin Island Sea Lab 

Institute ot" Museum and Library Services: 
ECCO Partnership Program 
2003 National Leadership Grant. Museum-Library 

U.S. Depaitment of .Agriculture— 
Agricultural Research Services: 
Termite Rducation/(!^onsiruction Grant 

U.S. Department of I lousing & Urban Development: 
Insectarium • • 2005 

U.S. Department of Housing and Urban Development 
Community Development Block Grant 

Contract 
Number 

NA0SNMI-4390-S7S S 95,400 

NA06OAR4170022 

2303JD-A.NI-01 

.MA-04-10-0269-10 
LG-30-0S-0035-0S 

59-6435-S-2SS 

B-05-SP-LA-0097 

695553 

Total 
Award 

95,400 

131,120 

19,660 

33,830 
31.000 

Expenditures 
Incurred 

During the 
Year Ended 

December 31, 
2010 

S 46.447 

46,380 

L492 

5.106 
18.499 

692,049 

248,000 

4,500,000 

S 5,751,059 S_ 

126,500 

3,800 

392,493 

640,717 

Sec accompanying note to the Schedule of Expenditures of Federal Awards. 
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AUDUBON NATURE INSTITUTE, INC. AND AUDUBON NATURE INSTITUTE 
FOUNDATION 

NOTE TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 
YEAR ENDED DECEMBER 31, 2010 

L SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Basis of Presentation — The accompanying schedule of expenditures of federal awards includes the 
federal grant activity oflhe Institute and is presented on the accmal basis of accounting. Grant revenues 
arc recorded for tinancial rcporfing puiposes when the Institute has met the qualifications for the 
respective grants. 

Accrued Reimbursement — Various reimbursement procedures are used for federal awards received by 
the Institute. Consequently, liming differences belweeu expenditures and program reimbursements exist 
at the beginning and end oflhe year. Accrued balances al year-end represent an excess of reimbursable 
expenditures over reimbursements received. 

Payments to Suhrecipients — There were no payments to subrecipients for the year ended 
December 31. 2010. 

Grant Contract Numbers — Federal CFDA Numbers are not available for the grants listed in the 
schedule of expenditures of federal awards. The identifying numbers presented are the contract numbers 
assigned by the respective federal agencies. 
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AUDUBON NATURE INSTITUTE, INC. AND AUDUBON NATURE INSTITUTE 
FOUNDATION 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
YEAR ENDED DECEMBER 31, 2010 

Part I — Summary of the Auditors' Results 

Financial Statements 

Type of auditor's report issued: 

Internal conlrol over financial reporting: 
• Material weakness(es) identified? 

• Significant dcficiency(ies) idenlified that 

are not considered to be material weaknesses? 

Noncompliance material to financial siatements noted? 

Federal Awards 

Intemal control over major programs: 
• Material weakness(es) identified? 

• Significant deficiency(ies) idenfified that 
are not considered lo be material weaknesses? 

Any audit findings disclosed that are required to be 
reported in accordance with section 
510(a) ofOMB Circular A-133 

L^nqualifed 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

X No 

None 
X Reponed 

X No 

X No 

None 
X Reported 

X No 

Ideatiflcation of major programs: 
Contract Number / Name of Federal Program or Cluster: 
• 695553 / U.S. Department of Housing & Urban Development: 

Community Development Block Grant 

Dollar threshold used to distinguish between 
type A and type B programs; 

Auditee qualified as low-risk auditee? 

$ 300,000 

Yes X No 
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Part II — Financial Statement Findings Section 

No matters are reportable. 

Part III — Federal Award findings and Questioned Cost Section 

No matters arc reportable. 
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AUDUBON NATURE INSTITUTE, INC. AND AUDUBON NATURE INSTITUTE 
FOUNDATION 

SUMMARY OF PRIOR YEAR AUDIT FINDINGS 
YEAR ENDED DECEMBER 31, 2010 

There were no items idenlified in the course ofthe conduct ofthe prior year's examination that were reported. 
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